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One Year Plan

1) Maintain the identity and presence of the IHHS Clinical Services Division (in light of
the scheduled renovations)

Action Goals:

a) Continue to hold regular (monthly) advisory board meetings

b) Provide continued communication about evolving initiatives and services within
and outside the university community (e.g., Methamphetamine project, mental
health in the schools)

¢) Maintain and improve website content and begin working on a brochure

d) Develop a5 year strategic plan for the Division

e) Develop an appropriate name for the clinical service operation

2) Prepareto provide on-site services
Action Goals:

a) Manage the scheduled renovations

b) Communicate regularly (vialiaison) between planned service units and the
construction team (i.e., ASU personnel, contractors, architects) to ensure that the
construction addresses the clinical needs of the IHHS, meets established
discipline requirements, and HIPAA guidelines

c¢) Complete advisory subcommittee work

3) Foster the vision of interdisciplinary collaboration within the University and in the
community

Action Goals;

a) Ensurethat the staff from each service unit (discipline) educates the others asto
the nature, scope, and practice parameters of their unit

b) Create opportunities for various community constituents to provide information
about what is currently available and what is needed in terms of service provision

c) Continue to develop the strategic plan for the IHHS

d) Develop promotional materials



3Year Plan

1) Develop and provide services within the community and take services to the various
constituents (home, school-based)

Action Goals:
a) ldentify needed services and gapsin service delivery (e.g., non-competitive,
access, transportation limitations)
b) Build relationships with professional and community partners
c) Implement servicesin priority areas (e.g., methamphetamine, autism spectrum
disorders, school-based mental health initiatives)
2) Develop and implement clinical training and educational opportunities for students
Action Goals:
a) Supervise and facilitate the interaction of students in the interdisciplinary learning
community
b) Provide opportunities for funded research and clinical activities
3) Develop and implement clinical seminars for community and regional professionals
Action Goals:
a) Co-sponsor workshops with AHEC and other professional agencies
b) Provide trainings and seminars for the purpose of maintaining professional
credentialing (e.g., CEUS)
4) Encourage and explore innovative approaches to meeting human service needs
Action Goals:
a) Foster aninterdisciplinary culture that is both respectful of evidence-based

practice and open to innovative approaches
b) Collaborate with the research division to examine clinical practice



5 Year Plan
1) Facilitate an established network of community based services

2) Implement and evaluate innovative approaches to meeting human service needs
and disseminate information to the appropriate audiences



